Strathnairn Development Company (SDC)
Board Meeting 2023

Present: Mike Danson (MD), Raghnaid Sandilands (RS) (minutes), Jillian MaclLen-
nan (JM), Megan Bee (MB), Neil Dawson (ND), Paul Robinson (PR), Scott MacDon-
ald (SM)

Apologies: Jessica Boughey (JB), Scott MacDonald (SM)

Location: Zoom, 7.30

1. Welcome, infroductions, apologies, proxies and quorum
We are quorate

2. Minutes - approved as circulated.

3. Matter arising -

OSCR - approved change in purpose, said would reply within 15 days about the
more general changes. It's not clear that we need their approval to make
changes to the constitution. We wanted to get approval so we could get election
processes in place before Christmas to let people know nominations would be
sought etc.

Nothing in our recommendations that are not standard. Felt it was unlikely that we
would hear within the 15 days.

Discussion around notice periods to people before AGM date. Business of pre-
Xmas period. Thought in general that we should wait until January. 28 days before
the AGM scheduled for February, good reasons for last week in Feb possibly that
week.

Seeking new trustees in the new year, what vacancies there are, what the process
will be, reshare in January.

MB suggests a general call ‘have you thought about coming on board? Here is
what it involves’ a heads up recruitment posting. If we did it this side of Xmas, re-
peat early January. Posters also.

Action point Calling notice to be composed/ shared by JB please

SNCC (Neil / Paul)



No Dec meeting. Nothing to report. JB attended. Website / Newsletter were possi-
ble areas where SDC could help. To hear more from SNCC in due course when
they have deliberated.

Community Hub reps on Steering Group (ND and MB)

First meeting good. Came to decision that the hall should go ahead and extend
as per phase 4 regardless of hub and it shouldn’t get in the way / replace / be the
hub.

Good ideas shared. By end of meeting people could be excited about possible
options / change.

If Farr Hall became more of a community; hub space how would that change the
use, become a more flexible multi use space. Keeping some light touch info gath-
ering, part of the iterative survey process.

ND circulated a draft survey. Group meeting on Thursday and plan to put out the
survey in the New Year. MD asked will there be a hard copy survey to collect.
Leave some there and have a box. SDC has post box and PR has a cardboard
box letterbox that would be repurposed for such. Daviot hall also.

Action point:

4. Treasurer report

Report circulated last week. No issues. Funding streams start March / April. 2 finan-
cial years outlined. 2023/24 PR has estimated what money we might need. Appli-
cation to SCBF in March will need to consider these sums to make case.

Some edits suggested: in layout/ additions / edits in light of JB's edited budget re;
some events.

Some discussion about how to fund paying expenses for CDO / Triodos system. To
be kept under observation.

Money available for other events to be returned to. We have numbers in the
budget to work with.

Highland Sustainable Development Fund closes on 10th Jan. They have indicated
that they might contribute to CDO salary and have in the past. Felt we should be
expecting SCBF to fund core CDO and go to these other funds if not forthcoming
for some reason. We don't think SDC has capacity to apply at the moment.



ND suggests we get a list together in the new year of possible funds and how JB
might best target funding streams. She has already had meetings about future
funding. Support herin this.

Action point: after AGM after new board will need to focus on writing an applicao-
tion for further funding.

All assist JB in finding funding streams for the future.

5. New members - no application

Action point: Propose a reminder to accompany call for new trustees. Conscious
without a newsletter we limit who can see such a call. JB

6. CDO report circulated by JB.

Board commented on great attending many interesting initiatives and very focused use of
time.

Brief discussion on housing and land. Information being gathered by JB and a review of
findings so far from MD. Glen Garry / Abriachan initiatives raised as models.

7. Sub-committees:

Events:

Saint Andrew’s night ceilidh (Farr Conversations) - well received evening, well attended.
Hope to run another talk event in the dark months.

Burns Night - to check if any help sought.

Film Night - adverts to draw attention for possible volunteers. Perhaps SDC host a trial
event and see if there is some interest generated there to help sustain efforts.

Heritage and culture - SHA update from MD, Gaelic week update too. If there was a short-
fall in funding, would board be happy to fund.

Graveyard/ parking ownership - technical detail being sorted out.

Strathnairn Connect - ND gave update. Funding allowing for baking. Number increasing.



Discussion on hotdesking.

Strathnairn Community Arts Group

Social Media - encourage JB to post some more content to keep the Facebook lively. In-
stagram to be reborn with new branding/ posts.

Discussion about importance of a news letter for reach.

Action point: JB to post with some updates/ info to Fbo and set up a fresh insta-
gram.

8. AOCB
None

9 Date of Next Meeting

Tuesday 9th January. 7.30



