Strathnairn Development Company (SDC)
Board Meeting 2023

Present: Mike Danson (MD), Scott MacDonald (SM) Raghnaid Sandilands (RS)
(minutes), Jillian Maclennan (JM), Megan Bee (MB), Neil Dawson (ND), Paul Robin-
son (PR), Scott MacDonald (SM)

Jessica Boughey (JB)

Apologies: none

Location: Zoom, 7.30

1. Welcome, infroductions, apologies, proxies and quorum
We are quorate

2. Minutes - Minutes approved for the last set of minutes and the EGM minutes
taken by Neil. Action: To be posted on line soon.
3. Matter arising -

Community council link update - ND next meeting on 20th Nov. ND doubftful that
he can attend.

Community hub reps on steering groups.

Post AGM agreement that a steering group would be set up 2 from each of the
steering groups plus Jessica.

MB and ND happy to be nominated and approved by the group.

4. Treasurer report

Til the end of year figure is £36,679.

PR to produce a written report with a spreadsheet of the budget. Action: To be in-
cluded here in due course.

5. New members - no applications
6. Updated Constitution

Update constitution submitted to OSCR for approval. Decision to come within 15
days.

7. CDO report



First week - met PR, busy week meeting people, reaching out, getting lie of the
land. Planning to work in Farr hall, on Wednesday. Attended toddlers, community
cafe. Craft club / Heritage soc meeting upcoming.

Asking for pointers to things to attend. Enjoying it so far.
ldeas mooted - Parent Council. Fearnag Growers work day & Ceilidh on 25th Nov.
Action: ND to set up a WhatsApp group with JB

Subcommittees - events coming up.

St Andrew’s night helping Farr Conversations - RS/ KA / JM fed back info on cater-
ing, postering etc.

Wreathmaking - organizers pulled out as being too busy

Winter Fair - being run by Sustainable Strathnairn.

Not approached by an other body looking to run a Chirstmas style event.

Burns night - in the Farr calendar. Have had communication for help re running this.
PR has been active on this. Suggesting it be run as part of Strathnairn connect,
waiting response.

Film night - February on. JB to look into what equipment to be needed and li-
censes. Kids morning cinema/ eve cinema successful formula in the past.

Entertainment license takes 3 months to organize.

Useful to use brief we composed as to how to run an event in view of running this
with community help.

Community events around idea of hub - regular community events with some fo-
cus group / forum included / separate - JB to think about these in the new year.

Strathnairn Heritage Association - AGM on Monday. MD, SM, RS on sub committee
for that.

6. AOCB
Nothing reported.

10 Date of Next Meeting



TBC on whatsapp



