Strathnairn Development Company (SDC)
Board Meeting 2023

Present: Mike Danson (MD), Scott MacDonald (SM) Raghnaid Sandilands (RS)
(minutes), Jillian MaclLennan (JM), Megan Bee (MB), Paul Robinson (PR), Neil Daw-
son (ND)

Apologies: Kirsty Adam (KA)

Location: Zoom, 7.30

1. Welcome, introductions, apologies, proxies and quorum
We are quorate

2. Minutes and matters arising from previous meeting 27" June 2023

Minutes approved on email and posted online.

3. Constitution

MD circulated constitution with recommended edits in July, updated again at
weekend.

The board discussed the points in order. A general summary follows of the more
significant points. Changes not noted here are more minor points of tidying up /
deletion;

Addition of post covid recommendations by OSCR added in for completeness -
standard wording that justifies having people on Zoom calls and voting on Zoom.

Taking out table of postcodes agreed - our defined area is the community council
areaq.

Wording in clause 5 & 6 comes from Scot Government direct feedback to SDC in
2019 to make explicit the purpose of the company; to make clear that sustainable
development is the primary purpose. Clarifying our purpose with this refreshed
wording.

7 deleted as it is redundant. (This alters clause numbers following)

12/13 on general structure - added here to follow OSCR’s template. Agreed that
some duplication in defining roles / giving the terms is acceptable.

16 members of the company - this is specific advice from community land unit. PR
suggests taking out ‘ordinary’ member. A point to return to re; how to phrase the



members/ ordinary members/ members of SDC being options to settle on in due
course.

18 PR has an amendment to cover how people apply to become members, given
there can be various ways. MD to amend accordingly.

19 tightening up the wording as to when people become a member.

22b standard clause about what we keep re; GDPR - this being; full name, ad-
dress, date of registration.

31 Phrasing detail reviewed. If someone moves out of the area / becomes an em-
ployee / death - if they don’t ‘qualify for membership’ may be a cover-all state-
ment, mooted by MD.

53-57 who can be a member - defined by Community Land Trust as ‘someone
who can vote' - made clear in the Land Reform Act.

66-67 re new OSCR clauses with regard to audio visual participation.
74 details on minutes - can exclude confidential items as required.

75 a-b-c Changes to be compatible with Scot Gov. / OSCR and to tidy up consti-
tution;

No more than 12 trustees
No more than 4 trustees should be co-opted
This ensures elected / appointed members are in the maijority.

77 elected appointed frustees must be members. Co-opted trustees must not be
members. Changes here are to make that distinction between trustees clear.

Electing and end of tenure - end of 3 years frustee must resign and stay away for 1
year. This is unusual. MD suggests that we should be able to serve 2 terms - this al-
lows institutional memory / continuity.

SM raised a question re; 85. Can someone who has come to the end of 1 or 2
terms be appointed as a trusteee Felt that that might be an option that was in the
interests of SDC re; handover etc.

92 re; info we keep on trustees - what we have to keep is listed.
94 similar for minutes.
MD suggests asking trustees re; whether they might need to restrict their addresses.

Code of conduct - OSCR suggests having a written policy which can be made
part of the constitution

117 - MD raised a question re; proxy votes on a board. Felt to be bad practice if
not subject to meeting / debate.



134 made explicit what ground there might be for redaction.
146 adds in there could be a written resolution.
148 will seek to have acknowledgement, as a condition of the Land Reform Act

Schedule C about election - revising the process to say it's up to the board how
they run each election. Nominations sought, period of time, can write statement,
put out to membership, vacancies filled by vote.

PR queries system as flawed. MD stresses that election is standard.
MD makes the point that an election is separate from a resolution.
Suggests we follow custom and practice.

MD puts it to the board that we accept the constitution.
MD to make amendments and edit and circulate for approval.

Agreed by the board present at the meeting.
OSCR will have to see areview of changes to approve these.
Timeline / Action points-

MD to make amendments and edit and circulate for approval.

All asked to check internal consistencies.

When happy with it, disseminate as soon as possible.

Members need to see it in fime and an EGM be held.

Needs to go to OCSR and SG Community Land Team.

Scottish Land Fund contact of MD happy to look over.

OSCR will take time to process.

The new constitution will need to be active before the calendar year.
Sept would be a good time to hold an EGM.

MD hopeful to circulate and have feed back ASAP, by start of Sept.
EGM seems possible before the end of Sept.

Any amendments can be away by October.

Hopeful that 2 months should be a feasible timetable.

4. CDO recruitment
Some interest in Linkedln - 4 criteria were added. One person met those initial 4.
One person who did appears to have gone travelling, so effectively LinkedIn

didn’t generate any applicants.

SDC used a number of platforms - 3 applicants.
2 members of the board to interview - KA and MB willing.



Many organizations are struggling to attract applicants for similar posts . Some
have to postpone for a year.

Discussion held about whether we extend the deadline? Thought to be hard to at-
tract further applicants in this market.

Action points;

Contact candidates to ask them to come in with a presentation. RS to contact
them and book hall.

KA keen to contact possible external interviewees, discussed and agreed by
board, week beginning 4th Sept.

Decision to ratify any decision coming from interview panel.
Employee to start beginning of October if all goes well.

5. Sub-committees updates
1. Communications ~ Website and social media (JMc/RS) - nothing to report

2. Strathnairn Connect (ND) decision to keep hot desking going. Volunteers coming
forward. Mention of starting on Friday Senior Lunch Club.

3. Community Groups, CAP & Planning (MD) - Proposed meeting soon to pro-
gress the hub - to call a meeting at end of Sept decided. Hope in due
course would be to appoint architects to come up with a design. 2 of
SDC 2 BF 2 CC and meeting with community groups - will focus on the
hub. Meeting to be convened week after.

Brief to be devised from the info gathered, architects engaged before
December, to then take that back to the community is the plan.

4. Heritage and culture (MD/SM) - nothing to report

5. Treasurer’s Report (PR) situation is much like it was in June. Raffle needs sorting
out. Potentially this has been sorted out via other parties. Pension isn’t quite sorted
out from the regulator. PR to reply to them.

6. Ceilidh for St Andrew’s night - RS has contacted bands. Will discuss catering/ pos-
tering/ tickets with KA and anyone else who has time to help.

7. Social media - nothing to report

6. AOCB A member had asked to make a presentation, followed by general ques-
tions from the board. Asked to apply through the formal channels and submit by to-
morrow. Thanked for coming. Under contract law we need to be transparent and
fair. Due process will be followed in considering this.



Email space - PR to send out email as to how to archive. Request that ASANA be on
the agenda for the next meeting

10 Date of Next Meeting to be decided via poll



