Strathnairn Development Company (SDC) Extraordinary General Meeting 30" October at Farr Hall

12 people present in room: Mike Danson (Meeting chair), Jillian MacLennan, Mark Bessell, Doug
Mieklejohn, Maggie Mieklejohn, David Lumsden, Evelyn Danson, lan Hunt, Neil Spence, Phil
Mackintosh, Neil Dawson, Scott MacDonald

3 on Zoom: Kirsty Adam, Paul Robinson, Megan Bee
Proxy votes received for Raghnaid Sandilands, Ellie Owen

Meeting is quorate — SDC has 57 members and 25% required to be present for such a vote so 14
required. 15 attending plus two proxy votes.

Welcome from Mike Danson (MD). There is only one item on the agenda - to discuss and agree on
the new constitution for SDC to then submit to OSCR. Drafts were circulated to the membership
approximately one month previously.

There are three reasons for changing the constitution: 1) to allow for online meetings; 2) to address
an issue regarding the definition of the ‘operating area’ for membership (as community council (CC)
area rather than postcodes), and; 3) to clarify the procedures for Trustee roles, terms and elections.

MD runs through the new draft constitution and highlights all proposed changes inviting any
comments. (only those involving debate listed here).

e Discussion about the operating area boundaries. Propose to pair with the defined CC area. If
this is to change for any reason, SDC would want to follow that.

e Clause 6 — “execution of plans”. Mark Bessell (MB) concerned this reads as SDC having the
sole authority to do that. MD states this wording is verbatim from OSCR. MB formally asks
for change to “the execution of plans for community development will involve other groups
within Strathnairn.” MD suggests addition of “facilitating with others” to the clause, and this
is agreed. The three online participants state they are happy with wording as it stands and
stress the need to make sure the proposed change is not taking away from SDC’s potential
to execute projects when applying for external funding. Kirsty Adam (KA) reminds that OSCR
may come back and ask for clarification on issues. That could require another EGM.

e Clause 12 —lengthy discussion about whether the wording around ‘at least 75%’ enables
people who are not resident in Strathnairn to be members, are we expecting 25% to not be?
The word ‘and’ is important here rather than ‘or’ as it makes clear members must be
resident. Explained by MD that this wording is stipulation of Community Land Legislation, to
have the wording that at least 75% will be residents. lan Hunt (IH) formally disagrees with
the decision of the room to keep proposed wording.

e Clause 21b — IH asks why keeping records for 6 years? It is stated within the legislation
regulating charities. Very minimal data being kept anyway so all agreed except for IH.

e Clause 72 bringing SDC’s schedule for publishing of minutes in line with SNCC. No issues
raised.

e Clauses 73-85: Purpose to bring next AGM back to the beginning of the year so the cycle of
trustee terms is in line with when AGMs are held. Here to clarify what type of trustees are
on the board. Previously said trustees could only serve 1 term of office but that was not in
line with any other charitable organization. Normal to have 2 terms of 3 years before
trustees then have to stand down for 1 year before they can stand for election again. Useful
to have continuity. Can be an issue for all to stand down at same time — lose institutional
memory etc. There is flexibility in how elections take place so long as seen to be fair process.



Neil Spence (NS) suggests to encourage members to put themselves forward for nomination,
perhaps put out the list of members so people know who they can canvass for support. Not
stated anywhere.

e Clause 75 Clarifies that cooptees should not be members. Elected and appointed trustees
should be.

e Clause 110 - Question around what represents a quorum. Currently eight on the board so 4
required for board meetings to be quorate.

e Schedule B, B: Property - One additional clause (re) introduced to satisfy Community Land
Scotland. This is for organisations who may wish to use the Community Land Reform Act to
make buyouts of abandoned, neglected or detrimental land. Potential purposes clarified by
MD.

Constitution put to vote to agree with the only small amendment to clause 6. All agreed in favour of
new constitution apart from lan Hunt. That makes 16 for and 1 against. New constitution therefore
passed.

Meeting concluded circa 21:00



